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OPHRATIONAL ORDER TFOR CRACEDOWN ON 25TH
MARCH NIGHT—OPERATION SEARCHLIGHT -

Bagis for Planning

1. A.L.(Awami League) actionzand reactions to be trea
ted a robellion and those who support -or defy M, L. (Martial
Law} actions be dealt with as hostile elements. :

5. As A. L. has widespread support aven amongst the
E, P. {East Palistani) clements.in the Army the gperation has
to be launched with great Cunningness, surprise, deception and
speotd comibined with shoek action. .

Basic Reguircments for Success

3. The operation to be launched zll over the Provincs
simultanzously.

. 4. Maximum number ‘¢f political znd stydent leaders and
cxtremists amongst teaching stafhs, cultural organisations to be
arrested. Tn. the initial phase top political leaders “and top stu-
- dent leaders must be arrpgted. '

5. Operation must achicve a hundred percent -success in
Tiacea. For that Dacea University will have to be ocoupied and
searched, o . !

6. Secutity of cantonmients must be ensured. Greater and
freer use of fire zgainst those who dare zttack the cantonmnient.

7 Al means of internal and irternaional communica-
tiops to e cut off. Teléphone cxchanges, Radie, TY. Telzprin-
ter services, transmitters with foreign .gonsulates to. be closed
down. _

&. EP tps {troops) to be neutralized by controliing and
guarding kotes and ammuniton by WP (West Pakistani} tpa.
same for P.A.F. and B, P. R.

Snrprise and Deception

9. At higher plane, it is requested that the President may:

consider - the desirability of contimuing the dizlogee—even of

decelving Mujib that sven thetgh Mr. Bhutto may it agree he
will make zn zanouncement on 25 March cnnocding- to the
demands of A, L, ete. :
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(b)

operations given below should be carried out by tps
already located it the city
j. Bresking into Mujib’s house and arresting zllpresent.
The house is well-guarded and well-defended.
ii. Sumreunding the important halls of the Universites—
Tghal Hall DU (Dacca University), Lisqat Hall Engi-
neering Univarsity. '
Switcling off telephone exchange.
{solating known hotwses whers weaxons
collected.
No activity by tps in the cantomnent area till telephone
exchange has been switched off.
Nobody should be allowed to ga out of ‘the cantonment
after 2200 hrs on the night of opetation,
On one excusa or the other tps in the city should be
reinforced in the area of the President’s. House, Gover-
por's House, MINA- Hostel, Radio, TV and Telephone
cxchanpe promises.. .
Civilian cars may have to be used for operation against
Knjib’s house.

1.
i et have been

(e}
(d)

(v)

Scquence of Actions
(a) M HrO[0 hrs,
(bj Timings for Move Out. _
Commando { one Platoon)--Mujib's house—0100 hrs.
Telephone exchango switched off —2455 hra.
Tps. carmarked for cordon University—0103 hrs.
Tps. from the city to Rajarbagh Police HQ and other

PS (Police Station) nearby —{105 hrs.



v. Following placee surrounded—o105 hrs..” Mrs. Amina
Bag’um_’_s House, Rd. No, 29 & Houte No. (44, _ :

vi. Curfew imposed —0110 hrs, by Siren (ercangs) by lond-
speaker. Duration 30 hrs. initially. No passes for the
initial phase, Dus cotisidertion to bo given only to
c2ses of delivery and serious heart attack etc. Bvac by
Army on request. Also'announce that there will b» na
newspapers brought out il furthor ordars,

vii. Tps. move out to respective szotors with s2:sifiz mise
sious 0110 his. {For tp alert a drill to bs evplved). Halls
occupied and searched,

viil. Tps move to University area—0500 hes.

ix. Rd blovks and riverine block esth—3200 hrs.

{(¢) Operstions during the Day Time. :

i House to house search of Dhanmoundi guspected houses,
also Hindu houses in old city { inte colleet data).

i, All printing presses to be closed down. All cyclostyling
machines in ths University, Colleges { T&T ) and Physi-
cal Training Institute and Tectnical Tnstitute to be cone
fiscated. .. . . .

iii. Curfew imposed with seVOIIty.

iv. "Other leaders arrested. _ _

12. Allotment of Tps to Tasks Details to be worked out
by B (rigayde Com (han) 4 {ery {See 231-4) but the following
must be dong

{a) Kotes of EP units taken over, including Sig {nal)s
and other administrative units, Armsto be gives only
to WP personfel,

Explanation: We did not wish fo embarrass ihe EP
tpg and did not want them to be used in tasks whick
may not be pleasant to tI;cr_n. ' :

(b) Police stations to ba disarmed.

(9 DG (Director Generaly EPR (East Pakistan Rifles) to

. emsure security of his Kotes.
(dy All‘Ansar Riffes to be got hold of.
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Info Reguired. _ )

Whereabouts of the foilowing ;

. Mujtb | i) OliAmad - =

- Nazrul Tslam %) Mrs. Motia Chaudhury
Tajuddin -~ xi} Barrister Maudud
Qsmani %) Faizul Haq

Siraju! Alam xiii) Tefail _
‘Mannan | . XiY) N.A, Siddigi

Ataud Rahmian %x¥) Rab

Professor Muzaffar xvi) -Makhan

and other student lc_ade:rs.
Location of all police stations and of Riffes. _
Location of strong fm'i_nts_and arsenal houses in the
city.
Location of iraining camps and areas etc. o
Location of Cultural Centres whichare being used for

MNames . of cx-service officers who are aetively heiping
inentrrectional movement. .

Comd and Cont_rol—-Two commands be established 1
Dacca Ares

- Comd-Major-General Farman

Staff —Eastern Comd Staffior HQ ML
Tps—Lec (ated) in Dacos,

The Rest of the Province
Comd-Mujor-General X.H, Raja
Staff ~HQ 14 Div

Tps—TYess those in Dyacca,

‘Security of the Cantonment. :

Phase I De-cscalate. All amms 'inc.luding PﬁIF_ﬂcpn-.
sited, )

Coﬁiﬁu_l_ﬁfc&t_iﬁu i

(a) " Seéurity. -
() Lavout.



Allotmont of Troops to Tasks

DACCA -
Command and Control -+ Maj-Gen. Farman mth H.Q, MLA,
' Zone B.

Troops.

H.Q. 5T Brigade with treops in Dacca, ie. 18 Pun;a.b 32

Punjub {C.0. to be replaced by (Lt. Col.} Taj, GSO [ (Int),

22 Baluch, 13 Frontiers Foree, 31 Figld Regt, 13 Light

Ack-fck Rept., company of 3 Commando {from Comillal.

Tasks ;

1. Neutralisc by disarming 2 and 10 Fast Rengal, H.O,
East Pakistan Rifles (25000, Reserve Police at Rajar
Bagh (2000).

2. -Exchange and transmitters, Radio, TV, State Pank.

3. Arrest Awami LLaguc 1eaders-dct.~11l:;d lists and add.
TE55€5. :

4. University Halls, Iqbal; Yagan Nath, Liagat (Engineer-
ing University).

5. Seal off town including road, rall and river. Patrol
river,

6. Protect factories at Ghaznpur and Ammo Depoi at
Rajendrapur.

Remainder : Under Mauj-Gen. K.T1. Raja and HQ 14 Dv,

JESSORE

Troops ;

H.Q. 107 Brlgach:, 26 Baluch, 2‘? Ealuch E]emants of 24
Field Regt, 55 Field Regt.

Tasks ¢ _
1. Disarm.T East Bangal and Sectr FL.Q. Fast Pakistan
Riflcs and Reserve Police incl. Ansar weapons.

2, Securs Jessore town and arrest Awsum League and
student leaders.

3. Exchange and telephone communications,

4. Zone of seeority ronnd eantt., Jessore town and Jessore-
Khulpa road, nirficld.

5. Exchange at Kushtia to be made moperative.
6. Reinforee Khulna if required.

KHULNA

Troops

2 FP

Tasks :

1. Security in town.

2, Bxchange and Radio Station.

J. Wing H.Q. Bast Pakistan Rifles, Roserve Companics
and Reserve Police to be disarmed.

4, Arrest Awami League students and communist leaders.

RANGPUR-SATIDPUR,

Troops :

H. Q. 23 Brigude, 29 Cavalry, 26 Fronticr Force, 23 Ficld
Regt.

Tasgks :
1. Security of Rarpgpur-Saidpur.
2. Disarmy 3 East Bengal at Saidpur.

3. If possible disarm Sector H.Q). and Reserve Company
at Dinajpur or neutralise by dispersal Reserve Company
by reinforcing border outposts,

4, Rudip Siation and telephone exchange at Rangpur,
. Awami Teague and student leaders at Rangpur.
. Ammo dump at Bogra.

tn



RATSHAH]

Troaps :

25 Punjab

Tasks :

. Despaich C.0.—Shafqat Baluch,

2. Exchange and Radio Station Rajshahi.

3. Diserm Rescrve Police and Sector H, Q. Fast Pakistan

Rifle.

Rajslmhi University 2nd in particular Medical College.
5. Awami League and student leaders.

COMILLA
Troops :

53 Tield Regiments, 13 Mortar Batterfes, Station troope,
3 Commando Batallion (less Company?.

Tasks :

1. Diszrm 4 East Bengal, Wing H. Q. East Pakistan Rifles.
Reserve District Police.

2. Becure towm and arrest Awami League leaders and stu-
dcnts.

3. Exchange. ._

- 8YLHET
Troops
31 Punjab less company.
Tasks ;
Radio Station, Fxehanpe. -
Koeno Bridge over Summa.
Adrfield, - _
Awami Yeague and stodent leaders. .

Disarm Sector. H. ). East Pakistan Rifles and Resorve
Palice.

Liaise witl Sikandar :

S

CHITTAGONG

Trops :

20 Baluch, less advance party ; company 31 Panjab present

ex Sylhet; Igbal Shafi to lead 2 mobile column from

Comilla by road and reinforce 8. T. 0100 hrs {H hrs) on

B-Day.

Afohile Column * Brig. Tafal Shafi with Tae H Q. and

Communications ; 24 Froatiet Force ; Troop Heavy Mor-

ters ; Field Company Engineers ; Company in advance to

Feni on evening D-Day.

Tasks :

1. Disarm E.B. R. €. 8 East Bengal, Sector H. (). East

Pakistan Rifles, Reserve Police

Seize Centeal Police Armounry {Twenty thousand),

Radio Station and Exchaoge. _

Liafse with Pakistan Navy (Commodors Mumtaz)

Lialse with Shaigri and Janjua {C. O. & East Bangal)

wha have been insiructed to talte orders fraom you il

atrival Igbal Shaf.

6. If Shigrei and Yanjuz feel sore about thelr outfita then
do not disarm. In that case merely put ina road block
to town from Cantt, by placing 2 company in defensive
position so that later B, B, R, C. and & East- Bengal ate
Blocked should they change their loyalties.

7. [ am takiog Brig. Mozumdar with me. Arrest Chavdbury
{C.1. E.B. R.C.} on D-Day night.

8. Arrest of Awamd Leagie snd stodent leaders afier above
accomplished .*

L L

* Siddique Salik, Miimcss fo Swrender,
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