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“It must not be imagined that a powerful landlord is always oppressive and uncharitable. A
striking instance to the contrary is given in the Settlement Officer’'s account of the estate of
Rabindranath Tagore, the Bengali poet, whose fame is world-wide. It is clear that to
poetical genius he adds practical and beneficial ideas of estate management, which
shoiuld be an example to the local Zemindars.

A very favourable example of estate government is shown in the property of the poet, Sir
Rabindranath Tagore. The proprietors brook no rivals. Sub-infeudation within the estate is
forbidden, raiyats are not allowed to sublet on pain of ejectment. There are three divisions
of the estate, each under a Sub-manager with a staff of tahasildars, whose accounts are
strictly supervised. Half of the Dakhilas are checked by an officer of the head office.
Employees are expected to deal fairly with the raiyats and unpopularity earns dismissal.
Registration of transfer is granted on a fixed fee, but is refused in the case of an
undesirable transferee. Remissions of rent are granted when inability to pay is proved. In
1312 it is said that the amount remitted was Rs.57,595. There are Lower Primary Schools
in each division and at Patisar, the centre of management, there is a High English School
with 250 students and a charitable dispensary. These are maintained out of a fund to
which the estate contributes annually Rs.1,250 and the raiyats 6 pies to rupee in their rent.
There is an annual grant of Rs.240 for the relief of cripples and the blind. An agricultural
bank advances loans to riyats at 12 percent per annum. The depositors are chiefly
Calcutta friends of the poet, who get interest at 7 percent. The bank has about Rs.90,000
invested in loans.” “*
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